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GREEN BUSINESS OR GREENWASHING:
The Perils and Promise of NGO Collaboration



What is Corporate Social 
Responsibility?

Philanthropy
Workplace Issues (diversity, benefits, day-care, etc.
Community Involvement
Corporate Transparency and Governance
Environmental Sustainability
Human Rights

Brand Reputation Management



To what extent do you agree or disagree 
with the following statement?

If I had more information about companies’ social, environmental and 
ethical behavior, this would influence my decisions about what I buy.
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Base: 1,044 adults 16+ July-August 2003
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Vanilla ice cream with 
chunks of Rainforest 
Crunch®, a cashew and 
Brazil nut butter crunch.





INTEGERITY PREMIUM





Trade Not Aid Comprised .03 % of Sales
Brazil Nut Bath Oil Beads Made from Oil  

Purchased from Croda Chemical Corporation
Severe Market Disruptions in Brazil Nut Trade
Amazon Tribes Sued Body Shop for Intellectual 

Property Rape













Money from these nuts will help 
Brazilian peoples start a nut-shelling 
cooperative that they’ll own and 
operate. Rainforest Crunch helps to 
show that rainforests are more 
profitable when nuts, fruits, & 
medicinal plants are cultivated for 
traditional harvest than when their 
tress are cut and burned for short-
term gain.



“Money from these nuts will help Brazilian peoples 

start a nut-shelling co-operative that they’ll own and 

operate. Rainforest Crunch helps to show that 

rainforests are more profitable when nuts, fruits & 

medicinal plants are cultivated for traditional harvest 

than when their trees are cut and burned for short-term

gain.” 



Not one Brazil nut in Ben & Jerry’s Rainforest Crunch was 
ever sourced directly from indigenous natives. Over the 
years, 95% of the nuts were purchased commercially, from 
the anti-labor agribusiness run by the Mutran Family, 
notorious for killing labor organizers. Less than 5% were 
sourced from one Co-Op, run by the Xapuri—descendants of 
white Portuguese fortune-hunters who came to the Amazon 
early in the century to exploit the now devastated rubber 
trees.

Rainforest Crunch shows that modern-day paternalistic 
capitalism under the guise of Trade Not Aid can destablize
the fragile nut market, contribute to plunging nut prices, 
disrupt already strained trial relations, and force desperate 
Amazon indigenous peoples into selling off even more of the 
rainforest to forestry and mining concerns.

Oh yes…the project raised less than $50,000 for charity. 
Ben & Jerry’s made more than $25 million off the promotion. 
Investors Ben Cohen and Laura Scher of W andorking Assets 
personally made more than $300,000 each. All other 
investors…mostly small-time idealistic, lost their entire 
investments.





Are NGO Initiatives 
Right For Your 

Company?

Build Your Image?
Repair Your Image
Make a Difference in Your Community
Increase Customer Loyalty
Increase Consumer Loyalty
Promote (Sometime Controversial) Social Policies



1.  CSR-NGO Initiatives Can Be Risky
2. Integrity Cannot Just be Bolted On
3. CSR Must be Built into the Product &  
Service and Intrinsic to Operations
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